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The focus of the
next issue is:

No. 4/2015

The Bosch Group is one of the most
internationally oriented companies in the
world, and this is the focus of our next
issue. Why is it so important to have a
global presence? How does Bosch enter
new markets? How do associates located
at completely different sites around the
world cooperate with one another? How
does the importance of individual regions
shift?

Your opinion
counts
Tell us what you think about
entrepreneurship, the focus of
this issue. Which articles did you
particularly enjoy, and which ones
less so? We look forward to hearing
your opinion: by e-mail or in the
Bosch-Zünder Community.

Getting fit with apps
“Do you use apps to assess your health?” This question got
our readers’ hearts pumping. Nearly 1,700 associates
contributed to our Bosch-Zünder Online survey about this
subject. Here are some of the most interesting comments.

Taking more walks

These apps really bring home just how little we actually
move during the week, and they help us set fitness goals for
ourselves. For example, I take more walks these days,
especially after dinner. And I sleep better because of it!
Ricardo Fragoso, Braga, Portugal

An armband that counts your
steps, an app that analyzes
your sleep quality: Do you
use devices like these?
Yes

52%

No

Data privacy: a top priority

48%

I think these apps are great. They’re so helpful. You can get
a detailed analysis of your movement or sleeping patterns
anytime you want. But data privacy is a top priority for me
here. I don’t want third parties getting access to my data
without my consent.
Martin Schäfer, Feuerbach, Germany

Our daily lives are so hectic that it can be easy to neglect
our health. Smartphones are usually a source of distraction
and stress, but apps can also teach us how to live healthier
lives, and motivate us to do so – by counting our steps, for
example.
Douglas Pacifico, Campinas, Brazil

Achieving daily goals

Every day, an app tells me how active I’ve been. It also
reminds me to do more for my health and to achieve the
daily goals that I’ve set for myself.
Michelle Kissel, Plymouth, Massachusetts, USA

Listening to your body’s signals

I try to stay fit, but I’m not sure if I really need apps to do it.
I have doubts about the quality of some of the apps out
there, for one. And I also already pay close attention to the
signals my body sends me.
Sven Woogt, Daejeon, South Korea

Biking to work every day
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I’m a pretty athletic person. For example, I cycle ten kilometers to work every day. I don’t need an electronic assistant to help me manage my body mass index, heart rate, or
weight. But since I’m outdoors a lot, I do use an app that
helps me spot the early warning signs of skin cancer.
Gert-Jan Feberwee, Deventer, Netherlands

Measuring calories burned

Since so many of us spend our working days sitting down,
it’s important that we get as much exercise as possible the
rest of the time. Apps that measure the calories that
we burn can be really helpful, for example. These apps
tell me that I should walk more and avoid high-calorie
snacks, and this has already helped me to shed a few
extra pounds.
Annu George, Bangalore, India

An app for less than $100

The price for an app that analyzes your sleep quality is
just too high. I’m waiting for a sensible solution that costs
less than $100.
Walter Daves, Singapore

You can find the link to the next survey
on the Bosch-Zünder Online homepage.
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Snapshot

A

ndreas Heinecke started down
the path to social entrepreneurship unexpectedly. His boss
at Südwestfunk asked him to
show a new visually impaired colleague
the ropes. At the time, Heinecke couldn’t
imagine what it must be like to live with
such a disability. Was it a life worth living?
Heinecke thought he would be helping a
victim, but their roles quickly reversed. His
first meeting with his colleague disproved
all his prejudices – and changed his life.
Heinecke then decided to share this experience with others. “When I meet someone
who’s different, and we start a dialogue
that’s not based on prejudices, clichés, and
pity, something starts to happen.” Learning
by interacting: this is where the idea for the
exhibition Dialog im Dunkeln (Dialogue in
the Dark) arose. Visitors experience different everyday situations in complete darkness. Their visually impaired attendants are
the ones who know how to “see” – turning
visitors’ pity into respect.
The concept works. Since its launch in
Frankfurt in 1989, the exhibition has traveled around the world: Milan, Istanbul,
Moscow, Hong Kong, Kuala Lumpur, Tokyo,
and Buenos Aires. It has already reached

more than 8 million people around the
globe. The guest book offers proof of just
how impressed visitors are: “Being able to
step into a blind person’s shoes was an incredible experience for us, and from our
guide we learned a great deal about the daily
lives of the visually impaired. Thank you!”

Social return on investment

Meanwhile, Heinecke has become an international social entrepreneur. He carried
over the successful Dialog im Dunkeln
model to a new project, Dialog im Stillen
(Dialogue in Silence). His company, Dialogue
Social Enterprise GmbH, uses a social franchise system to distribute licenses to local
partners and to advise them on implementing the exhibition. The company’s aim is the
inclusion of disabled people and senior citizens around the globe. Its partners include
private investors, museums, universities,
and non-profit organizations. “In addition
to changing visitors’ perspectives, we can
also back up the project’s social return on
investment with solid numbers,” Heinecke
says. In Hamburg, for instance, more than
half the Dialog im Dunkeln associates are
visually impaired – from visitor services
associates to the exhibition manager.
The company has created 8,000 jobs for
individuals with disabilities worldwide.
To mark the 150th birthday of Robert
Bosch in 2011, the Robert Bosch Stiftung
named Heinecke as one of their “responsible citizens.” This network includes people

An idea
travels the
globe: Dialog
im Dunkeln
in Hamburg
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The social entrepreneur
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who take responsibility for themselves and
others, just as Robert Bosch did in his day.
With the financial support of the foundation, Heinecke was able to expand
and refine his dialogue concept. Last
year, he launched the latest offshoot
of his project, Dialog mit der Zeit
(Dialogue with Time). Accompanied
by guides who are 70 years of age or
older, visitors can discover and come
to better understand the various facets
of old age and aging. German President
Joachim Gauck attended the Berlin
launch. And the concept is now beginning
its journey around the world. Next stop is
Bern, Switzerland, and preparations for
Asia are already in full swing.
kv

Andreas Heinecke and Joachim Gauck in Dialog mit der Zeit

identifies a specific
task that focuses on
the greater good

develops a new
solution, or a solution
that is new for the
given target group
combines social
action and sustainability in the implementation process

takes all necessary
steps to go from idea
to implementation
independently
Source: Heldenrat
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How social ideas have a global impact

The Robert Bosch Stiftung supports social entrepreneurs in disseminating their initiatives internationally
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Chiseled in granite and 18 meters tall: That’s the face of Abraham Lincoln, one of four monumental portraits of American
presidents at Mount Rushmore in the U.S. state of South Dakota. As well as Lincoln, the monument includes George Washington, Thomas Jefferson, and Theodore Roosevelt. Bosch associate Jiri Domin from České Budějovice in the Czech Republic
visited the memorial, which was completed in 1941 – and discovered that Bosch cameras help keep the location secure.

wanted to work on behalf of others, to give my life
meaning,” Serra Titiz says of her motivation to become
a social entrepreneur. She founded the Future is
Brighter (GDN) initiative to help schoolchildren and university students in Turkey get a foot in the door of the
working world. Young people use an online platform to get
in touch with companies and universities, receive advice,
and participate in free training.
Alongside other social entrepreneurs from around the
world, Titiz is participating in the program This Works –
Ideas and Solutions for Employment and Recovery in
Southern Europe. With the support of the Robert Bosch
Stiftung and the Ashoka organization, the social entrepreneurs are making their business ideas available to partners
in southern Europe. Titiz and her team are working on
establishing the GDN Initiative in Spain, Greece, and Egypt
as a means of combating youth unemployment. The initiative is also already cooperating with Robert Bosch Italy.
The program ChangemakerXchange is also aimed
at internationally disseminating the ideas of social

 ntrepreneurs, who establish networks across national
e
borders and make contact with local players. The participants present their initiatives at workshops and come
together to form international teams that work toward
setting up joint projects. One of these “changemakers” is
Nathanael Molle. In 2012, he founded the organization

Molle and Capelle: SINGA is becoming a global
grassroots movement.
Photo: SINGA France

SINGA France, which helps refugees to become social
entrepreneurs themselves. This facilitates their integration into society, and they receive some recognition for
their achievements.
Today, SINGA operates worldwide. The initiative is currently setting up shop in Germany and Australia. In Spain,
Italy, Switzerland, Hungary, and Belgium, partners are
already working on adapting the SINGA concept. Morocco
is one of the first countries where Molle and his team
implemented their initiative. Large numbers of African refugees come to Morocco hoping to move on to Europe, but
many of them end up staying in the country for years.
“Launching SINGA Maroc was a fantastic moment. We
realized that the idea we’d scribbled down in a notebook
two years earlier had become a real global grassroots
movement,” Guillaume Capelle recalls. He is one of two
employees working on spreading SINGA around the world.
Their greatest goal is to one day network all of the global
players under the aegis of a franchise system and charity
foundation. 
mk

