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Makoto
Yoshimoto is
Corporate Vice
President at
Nissan Motor
Co. Ltd.
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What we
expect
from Bosch
Quality: Nissan wants to be
one of the top three OEMs.
The first time you drive in a new car you hear a strange
noise. What goes through your head? You might
never buy another car from that manufacturer. Quality is the key to gaining customers’ trust. Nissan takes
this fact into account. Our business plan, Power 88,
has six pillars that will help us to reach our goals. One
of these pillars is “Enhancing quality.” The plan provides for strong growth especially in North America
and China. However, in order to achieve that, we will
need to improve our quality even further. By 2016, we
want to be one of the top three companies among the
global automakers in terms of quality – and we can use
customer surveys to assess our rank. It is necessary
to aim at No.1 to achieve our goals. For that, the quality of our components is vital. Our suppliers’ quality
strategies are extremely important to us.

Better communication

Our top-level executives hold meetings with our leading suppliers on the subject of quality. We call
them Global Supplier Quality Meetings. Naturally,
Bosch is a part of them. We examine and discuss the
current state of quality. The strategies we’ve agreed
upon with Bosch include enhancement of design reviews for preventative actions during the development phase, and the introduction of the fault tree
method in order to determine appropriate corrective
measures for the problem. Our communication is improving. Bosch can solve problems rapidly and at a
global level. As a result, Nissan presented Bosch with
four regional and global quality awards this year.
The strategy pursued by the lead plants is particularly strong at Bosch. These plants ensure Bosch
quality around the globe. We expect Bosch will
maintain this approach to guarantee the brand’s
quality internationally. The Japanese plants play a
key role as an international benchmark for quality
processes.
However, Bosch is still capable of improving. Our
business environment is undergoing significant
upheaval. Unpredictable events often occur. It is
at these times when we have to act. The important
thing is to ensure that management implements
appropriate judgments. Additionally, a high level
of motivation among employees is vital for success.
In view of the rapid change in our industry, I expect
one thing from Bosch above all: a concrete plan
on how Nissan vehicles can achieve absolute topnotch quality. I expect an action plan for quality that
is “dantotsu” (best of the best), or goes well beyond
Bosch’s own top standards.

Corporate Vice President Makoto Yoshimoto of
Japanese automaker Nissan works in purchasing
and is responsible for strategy, administration, and supplier monozukuri support
(monozukuri is the Nissan process for
supplier cost and quality optimization).
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What are your thoughts about
our theme issue on mistakes?
Write a letter, send us an e-mail, or post a comment in the
Bosch-Zünder Forum.
Addresses can be found in the
contact details on page 2

School directors Laurence
Nodder, Christof Bosch, and
Ingrid Hamm 
Photo: Martin Geier

Brick by
brick

Avoiding surprises
“If you want to know about the quality of a product, do
you trust user reviews on the Internet?” We asked this
question in a survey on Bosch-Zünder Online. Some
77 percent of you answered “Yes” (see page 4). Many
respondents also commented on the subject. Here is a
selection of the comments.

Read the reviews

I’ve had very good experiences with reviews of products
and services. However, you shouldn’t just look at
the ratings; you also have to read the reviews that users
have written.
Patrick Horn, Schwieberdingen, Germany

Use reputable websites

I shop online regularly, and I’ve found reviews
extremely helpful. However, it’s important to make
sure the websites that you use are reputable.
Ankur Yadav, Bangalore, India

Expectations too high

Comments are usually nothing more than a collection of
complaints. And that’s because the products don’t meet
the buyers’ expectations. This is due to the fact that
companies often provide overly positive descriptions
of their products online. These days, many consumers
don’t even bother to check out the products in stores
anymore, which means they miss out on expert advice
from store employees.
Martijn Timmermans, Boxtel, the Netherlands

Similar experiences

Usually, I feel like I’m better off reading online reviews
before buying a product, because those reviews
are usually in line with my own experiences with
that product. Reviews can help you to avoid unpleasant surprises.
Bobby Allen, Anderson, South Carolina, United States

Form my own opinion

In general, I’d have to say that I trust the reviews I read,
particularly when they focus on different aspects of
the product and do so from different vantage points.
I compare the comments and use them to form my
own opinion.
Aron Barta, Budapest, Hungary

New phase for UWC
Robert Bosch College

No such thing as total perfection

I don’t trust websites that contain nothing but positive
comments and reviews. Total perfection is almost
impossible to achieve, no matter how hard you try.
However, just a handful of bad reviews among many
positive ones are enough to make me believe that the
website is reliable.
Matt Streuli, Denham, UK

Interested in negative comments

I’m only interested in the negative reviews. They often
reflect the opinions of people who know what they’re
talking about.
Luca Rovacchi, Nonantola, Italy

Contradictory reviews are confusing

Online reviews aren’t always helpful, since user reviews
of certain products are sometimes contradictory.
However, if the majority of users give a product a
positive review, then I’m inclined to believe it’s a
good product.
Sun Guanghui, Hangzhou, China

List strengths and weaknesses

I think online reviews provide a realistic picture of
a product, since they usually list both its strengths
and its weaknesses. I think user reviews are credible,
since they have no direct stake in whether or not the
product sells well.
Bárbara Pinaffi, Campinas, Brazil

Snapshot

Some 150 students from the Balkans explored Berlin with a scavenger hunt.

Seeing Europe
at long last
This summer, 150 students from Balkan states that were formerly enemies
came together to explore their choice of destinations in western Europe

F

or many, it was the first flight
they’d ever taken, their first subway ride, or their first visit to Berlin, Paris, or Amsterdam. They
had the freedom to criss-cross Europe,
without limits and without the need to worry about money. This past summer, some
150 students from the Balkans started their
tour of discovery across western Europe in
Berlin at the invitation of the Robert Bosch
Stiftung. They received a free trip to Berlin,
a rail pass valid throughout Europe, health
insurance, and a small stipend to allow
them to explore whichever cities they
wished in small groups – to discover Europe
for themselves.

26-hour train ride

Few people could doubt that this highly formidable
watchdog does a good job of keeping would-be thieves
at bay – perhaps when stationed at a construction site
on guard duty. He’s totally reliable and very powerful,
just like the Bosch hammer drill for professional

contractors. This is a power tool that you can fully trust.
It’s been tested in the field, after all. Hansjörg Dill from
Bosch Rexroth in Erbach, Germany, was on vacation in
Hawaii and found this impressive advertising inflatable
in a parking lot.
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Blerta Thaçi, a 22-year-old student from
Kosovo, wants to travel to “the Netherlands – to Amsterdam – Brussels, Paris, all
across France, and to Italy.” Thaçi is standing on the rooftop terrace of the Berlin office of the Robert Bosch Stiftung with her
friend Mimozë, basking in the evening sun.
Markus Lux from the Robert Bosch Stiftung
held a little barbecue here to welcome the
students. “Your countries may not be members of the European Union, but they’re definitely part of Europe. And when you travel
through western Europe, you’ll be like ambassadors for your respective countries.”
For many of the students, Berlin is the starting point for their first major trip abroad.
For example, 75 percent of Serbs under
25 years old have never left their home
country.
The Serbian students spent 26 hours on
the train to Berlin. They took part in a scavenger hunt, which allowed them to explore
the city alongside students from Montene-

The cafeteria and auditorium
building represents a new phase in
the construction of the UWC Robert
Bosch College. With the laying of the
ceremonial first stone, each person
placed an item into a time capsule:
local and foreign coins, blueprints,
and a speech by Honorary UWC
President Nelson Mandela. Christof
Bosch, grandson of the company’s
founder, contributed a biography of
Robert Bosch. The first United World
College (UWC) in Germany, located
in Freiburg, is a specialized high
school for students from around the
world. It concentrates on intercultural understanding, quality
education, and social responsibility.
“In Freiburg, the program has a
special focus on the environment
and sustainability,” says Ingrid
Hamm, member of the board of
management at the Robert Bosch
Stiftung. The foundation and the
company are investing €40 million in
the project. The groundbreaking
ceremony was held in 2011 to mark
the 150th birthday of Robert Bosch.

Social
sculpture
Integrating refugees
into city life

Meeting point on the terrace at the Robert Bosch Stiftung in Berlin.
gro, Bosnia and Herzegovina, Kosovo, Albania, and Macedonia. That is followed by a
discussion with former EU Commissioner
Günter Verheugen about the future of the
Balkans. “In Europe, the main focus is more
on peace and values than on the European
Commission’s criteria and regulations,”
says Verheugen. Andjela Vujković from
Montenegro feels the same way. She is
21 years old and a student of political science and international relations. Like that
of many Balkan nations, her country’s main
goal is to become a member of the EU.
“However, it’s important to us that we also
embody European values before we become an EU member state.” In her opinion,
these values include democracy, education,
and the prevention of corruption.
Verheugen reassures them all. After a
rough start, he has seen the Balkan countries make great progress in the last two

years. Bosnia and Herzegovina is the only
country still worrying him. Daniel Radić, a
24-year-old engineering student from Serbia, finds it interesting to hear outside perspectives on the Balkan countries. “Our
countries are aiming for the EU and have already achieved a great deal, but there’s still
a lot of work to be done,” he says, and
launches into a discussion with Erdita
Gashi, a 21-year-old business student from
Kosovo. Gashi thinks Verheugen is realistic
and sensible. Then the two of them quickly
change the subject. Who will travel where
with whom? Have they already exchanged
contact information? That evening, they’re
headed to the Kalkscheune club in Berlin’s
Mitte district to party, then it’s time. They’re
off to experience Europe.
More pictures of the kick-off online:
bosch-stiftung.de/europaerfahren

In the southern German city
of Augsburg, a new model for
integrating refugees has arisen
in the form of the Grandhotel
Cosmopolis. In a multi-story
building in the city center, asylumseekers live alongside artists,
creative types, and hotel guests.
The idea is to promote interaction
and dialogue across social, cultural,
and religious lines. The artists who
have their studios in the hotel also
design the rooms. The refugees help
out running the hotel and gallery.
The café, restaurant, and garden
(including its playground) are also
open to neighbors and visitors. The
concept originated from a local
initiative. The Robert Bosch Stiftung
supports the hotel with workshops,
such as a “peace academy” for the
refugee children, and a 24-hour
reception desk as a central point
of contact.
www.grandhotelcosmopolis.wordpress.com

