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Getting to know and understand Germany: The foundation  has invited  
500 Bosch fellows such as Wendy Tao from the United States

W hen Wendy Tao is traveling through Munich,  
Germany, she sees the city in rather a  
different light than either tourists or locals. 
She sees where cars are stuck at traffic 

lights, discovers widened bike lanes, and studies the sub-
way system. Wendy Tao is a city planner who is currently 
working for Siemens in the infrastructure department. She 
develops traffic technology for overcrowded cities, one 
example being a guidance system for cars that helps to 
reduce traffic jams. Tao finds the German transportation 
systems both fascinating and challenging in comparison to 
urban centers in the United States. “The cities here are 
older and have less space to expand. This means you have 
to make the most of existing roads and optimize routes 
using clever traffic management systems.”

Learning about the country
The 34-year-old American has been in Germany for almost 
nine months as part of the Bosch Fellowship Program. She 
has gotten to know the German approach to working and 
living extremely well. She started out in Berlin at Civity 
Management Consultants, a traffic consultancy, and is now 
at Siemens in Munich. In the beginning, the different 
approaches to work took some getting used to. It meant 
less flexibility and fewer individual decisions. But, together 
with the other 19 American fellows in Germany, she came to 
understand more about the country. In the fall, the Ameri-
can fellows met for a seminar to follow the parliamentary 
elections, and the group’s current topic of discussion is the 
European elections. 

The Robert Bosch Stiftung has been bringing talented 
young Americans such as Tao to Germany for 30 years. 
They spend a year in the country working for ministries 
and institutions, in commercial or media enterprises, and 
attend several weeks of seminars, where they learn about 
German and European history, economics, and politics.

American authorities on Germany
The idea for the program dates back to 1984, when anti-
American sentiment was rife in Germany following the 
NATO Double-Track Decision. That was when the founda-
tion decided to bolster cultural exchange between the two 
nations with the aim of repairing transatlantic relations. 
Since then, 500 American young executives have visited 
Germany, where they became authorities on and friends of 
the country. Many went onto successful careers and now 
occupy key posts. Prominent figures such as Denis Mc-
Donough, White House Chief of Staff, and other top execu-
tives, lawyers, and journalists ensure that America’s rela-
tions with Germany are shaped by people who know the 
country first-hand. “A strong network has developed as a 
result of so many people participating in the program. Pol-
itics and business are already well connected,” says Tao. 
“Now it is my job to also build transatlantic bridges in the 
field of infrastructure, where I work.” 

She would like to stay in touch with her colleagues in 
Germany when she goes back to California this summer. 
“Germans are constantly working to develop long-term so-
lutions. The country is a byword for quality,” says Tao. “I 
want to bring these technologies to the U.S.” � lr

Faster and more innovative   

Snapshot

Extreme power: This is exactly what the Bosch GSH 11 E hammer drill provides. A power tool that is particularly popular 
with professional contractors in Brazil at the moment. The country is in the middle of a building frenzy. The World Cup  
is taking place in June and July, and the Olympic Games will follow in Rio de Janeiro in two years’ time. Werner Prohaska 
from Electrical Drives was in Campinas when he came across this power tool retailer.

A roundup of your thoughts

Should Bosch be taking 
more risks?  

8 %

Yes

No

The subject of risk-taking matters to associates. It has 
resulted in more than 4,100 hits in the Bosch-Zünder Com-
munity forum in Bosch Connect, with clear results emerging 
from the vote – and lots of comments, too. 

Expanding the range of products 
In a globalized industry with new competitors, it is impor-
tant to take calculated risks. We have to expand our range 
of products and increase our market share. We have to 
reduce costs without damaging our reputation as a manu-
facturer of quality products. And we need executives who 
are prepared to work with a highly motivated team in 
order to meet targets.
Sergio Tavares, Campinas, Brazil

More responsibility for associates
It is a risk in the sense that you are giving associates more 
responsibility, as well as streamlining approval proce-
dures. Bosch has many business units, which is an advan-
tage when it comes to reducing dependence on a single 
market. However, methods that are useful for mass pro-
ducing spark plugs may not be as suitable for manufactur-
ing control blocks. This is why decisions should be made 
by people who are familiar with the products.
Paula Ehrhardt, Lohr, Germany

Forging new paths 
Companies that fail to take risks lose their edge, when in 
fact they should always be seeking to be the best. This  
cannot be done if you do not take risks. This involves  
playing to your strengths while forging new paths in terms 
of innovation and business models. 
Lakshmi S, Bangalore, India 

The fast fish eats the slow 
Taking more risks also means placing greater value on risk. 
You cannot take shortcuts when it comes to quality. By tak-
ing more risks, we become faster and more innovative. 
Nowadays, it is not a case of the big fish eating the small, but 
the fast fish eating the slow. 
Ronnie Yuh, Hangzhou, China

Carefully weighing the pros and cons 
My answer would be both “yes” and “no.” Everyone can 
take risks in life to gain recognition. In general, companies 
should encourage their employees to be more willing to 
take risks within the rules that are in place. However, the 
pros and cons should be weighed carefully before deci-
sions are made, since they often have far-reaching conse-

quences for the associates and the financial resources of 
the company.
Venkatesh Kannan, Farmington Hills, Michigan, USA

Fast-tracking good ideas
Bosch is already taking sufficient risk. What the company 
should be doing instead is attempting to fast-track good 
ideas. The only areas where we need to take more risks are 
in the decision-making process and in the approval phase.
Volker Simon, Blaichach, Germany

Boosting our image and market position
Risk represents opportunity. For instance, the automotive 
industry is taking a radical step towards electromobility. 
As one of the industry’s major players, Bosch should be 
taking center stage – and taking risks. This will allow us to 
boost our market position and company image. 
Julien Bessonnat, Saint Ouen, France 

You can find the link to the 
next survey on the Bosch-
Zünder Online homepage. 

BoschZünder [’tsynd r] is the international 
newsletter for associates of the Bosch Group.  
It was founded by Robert Bosch in 1919 and 
named after the magneto (‘Magnetzünder’), 
the product that gave Bosch its worldwide 
breakthrough at the turn of the century. Bosch-
Zünder is published worldwide in ten languages.

E-mail bosch.zuender@de.bosch.com 
Tel. +49 (0)7 11 8 11 – 71 12 
Bosch-Zünder Online https://bgn.bosch.com/alias/bzonline 
Mailing address Bosch-Zünder Editorial  
(Abt. C/CCN3), P.O. Box 10 60 50, 70049 Stuttgart, Germany
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The focus of the next edition  
is Agility. 

In the previous edition and on Bosch-
Zünder Online, we asked you: What 
should be the focus of the September 
edition? There were three subjects to 
choose from. The results showed that  
you placed “agility” ahead of “leadership” 
and “drive,” which means that the 
September edition will contain lots of 
articles about how and where Bosch is 
becoming faster and more flexible – in 
other words, more agile. 

Tell us what you think about the focus 
of this edition: risk. Which articles did 
you particularly enjoy, and which ones 
less so? We look forward to hearing 
your opinion: on Bosch-Zünder 
Online, in the Bosch-Zünder 
Community, or by e-mail. 

You voted

Your opinion  
counts
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Women 
for top 
committees

Awards for 
international 
film projects
The Robert Bosch Stiftung awarded 
€210,000 to projects by young 
filmmakers from Germany and 
Eastern Europe at the goEast 
Festival in Wiesbaden. Three 
projects in the animation, documen-
tary, and short film categories have 
now been given the green light. 
Among them is the German-Bulgari-
an short film The Volkswagen of Zeus, 
in which a pair of Roma brothers, 
Zeus and Ali, have to rebuild their 
relationship following the death of 
their father in an old VW Golf.

Thirty international film teams 
have won the award, which the 
foundation has presented since 
2005. The prize-winning production 
Milan was even nominated for the 
Student Oscar in 2006. Since 2013, 
the Robert Bosch Stiftung has also 
been supporting German-Arab 
projects in collaboration with 
Berlinale Talents. This gives young 
filmmakers the opportunity to learn 
about new styles and techniques in 
other countries.  ng

It’s an all-time record: The number 
of profiles of female European 
academics on the AcademiaNet Web 
portal has passed the 1,500 mark. 
AcademiaNet is a database for 
leading scientists who are eligible 
for leadership roles in the field of 
science and research. The service 
makes it easier for decision-makers 
to find highly qualified women who 
are suitable to fill certain posts or to 
serve on committees. The top 
scientists are nominated by well-
known scientific organizations from 
across Europe. The AcademiaNet 
project was launched in order to 
address the fact that women are 
seriously underrepresented in 
executive positions. Only 18 percent 
of the top professorships with the 
highest endowments throughout the 
European Union are held by women.

Building bridges 
between the U.S. 
and Germany:  
City planner  
Wendy Tao.

92 %

Knut Jäger, German producer of 
the Volkswagen of Zeus project.

Learn more about the 
international film projects 
www.filmprize.de

On the  
right track


