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Scientist Prof. Dr. med. Carola Iller from the project team, a day-care center leader from one of the daycare centers described in the handbook, and Björn Köhler, member of the GEW board, discussed the topic "Organizational Development in Daycare Centers" at didacta 2018 in Hanover.
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In BriefAbout the Project
Today, daycare centers can increasingly be compared to small and medium-sized enterprises. They are facing changing social trends as well as new pedagogical requirements that entail a need for change. But how do daycare centers themselves and the funding institutions manage such development processes? How do education professionals handle the constant flow of new expectations and challenges? So far, no systematic findings for these issues are available. In real life, however, there are daycare centers that have completed development processes successfully and are willing to share their experience and knowledge with others. Developed jointly by the University of Heidelberg, the University of Hildesheim, and the Robert Bosch Stiftung, this handbook is the first of its kind to present case studies. It makes successful organizational development processes visible and applicable for the benefit of institutions, support services, and daycare center administrators, as well as trainers in professional and further education. The handbook was published by Universitätsverlag Hildesheim and is available free of charge.
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To order a hard copy of the free handbook or download it, see the Universitätsverlag Hildesheim website.

	Website of Universitätsverlag Hildesheim (German only)
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Institute of Educational Studies
Universitätsplatz 1
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